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Ctider Rule 8 of the Punjab Procurement Rules 2014 (Ame

INUAL PROCUREMENT PLAN FOR THE YEAR 204805

d)

Name of Procuring Agency: PUNJAB HEALTH INITIATIVE MANAGEMENT COMPANY (PHIMC)

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Tentative
Tentative Tentative
Procurement Tentati Date of Eva. Tentative | Tentative
Sr. Faie Quantity/Scope of | Procurement | Procurement Sources of Tentative Procurement ¢ | Date of Pro. Date of Deli Date of Reinatia
No, |[¥ame of Pr (Description)| Pr Descrip! Work T Funds o et Procedures/ waw | Timingsof | "o e Report A o very e
ype Category Funds | Estimat Processes | Melhod Pro. A G Schedule | Completion
Publication % Contract
sl Faad Statutory audit of annual financial statements and ¢ ¥ g . Open
1 ::_‘““3_ ‘;‘; uds,““r“;:m"é Fim forl view of Code of Corporate Governance C‘;‘““‘,""" Pﬂ""”“] d 2,500,000/ I;I:I;\AC 2,500,000 fﬁgﬁ:ﬁ; Competitive 4th Quarter One Year
Inancial it of requirements. ervices OCureme dget Bidding
Hiring the Services of Taxation|Professional assistance about taxation matter as| Consultancy Local PHIMC
2 : 4th Quarter One Year
“ |Consultant Firm for PHIMC Office |applicable on PHIMC. Services Procurement 200,000 Budget S00,00017< Rele A6t RuEHOA Qe
Procurement of SAP New Licenses|SAP 2 New Licenses or as per i at thef Consul Local PHIMC Single Stage One Dy
: ad g 4 2 2 i 2nd Quart 3 Month
: and Report Development time of actual procurement. Report Development Services Procurement 2,000,000 Budget 2,000,000 Envelope C‘;‘.‘ﬂ:;‘ Quarisr
Consultant  will design and  develop  of]
2 A B  communi plans and beneficiary awareness| Consul Local PHIMC e & Month
4 [Hiring of Communication Cun‘sulmm‘mmmigm‘ of UHI through all mediums TVCs, pris _ Services Pioireaent 2,000,000 Budget 2,000,000[  Rule 46A Rule 46A st Quarter
media, radio, documentaries etc.
Hiring the Services of Firm for IT| : 2o : Open
C I g o
5 [Audit of Management Int'ormaliorl:]r I:::;I]ﬁ:fufl;’ﬁwmc o Lol Services P‘nt::ti:nm 10,000,000] PBP‘{LMC 10,000,000 Ti;:b;f:j“hc Competitive 3rd Quarter 3 Month
System of SLIC Developed for UHI |*F : i il o Bidding
Consultant  will perform analysis peraining to|
implementation of SSP and provide input to
maximize efficiency in Program implementation. |
6 [Hiring of Program Anatyst Provide additional support to PHIMC as and when| ConS01120¢Y Lol 2.000,000| PHIMC 2000000 Rule 46A Rule 46A Ist Quarter 6 Month
5 sl 3 Services Procurement Budget
included but not limited to Program analysis,
generating evidence based and data driven policy
recommendation.
Hiring the Services of Firm for| Open
7 [Performance : Review to  assess Perfnr'nunm Review 'uf SLIC 1o gauge the Cnmul.lancy Local 5,000,000 PHIMC 5,000,000 Single Stage Competitive 3rd Quarter 4 Month
overall compliance of contract by|compliance of contract signed for UHI Services Procurement Budget Two Envelope Biddi
Insurance Company ad
Hirtighthe “ativicea. of - Exhidusl] oo C0F. & BIAn Uit Sutliacs the Moy perfonbace
C itaic. sracki ofi i indicators  for improvement of Health Card c s Local PHIMC
8 (5110 an Bkt e | Utilization in Public Sector Hospitals (PSH) under] ~g 0¥ | =0 2000000 o 20000000 Rule 46A Rule 46A st Quarter 6 Month
b i 'ld]s i ] 10 administrative control of SHC&MED  and| Bl o e
i i P&SHD
Hiring the services of firm for Third- Open
Party Validation (TPV) of Sehat|End term assessment and Impact Assessment of] Consultancy Local PHIMC Single Stage 54
00,000,000 3nd rt 6 Month
’ Sahulat Program Phase-I1I in Punjab, [Phase-3 project Services Procurement 100000000 Budget 190,000, Two Envelope C‘;?d‘z;"w Quastes
Pakistan ¢
Hiring the Services of Firm for Consultancy Local PHIMC Single Stage D
2 Vi « onsultanc 0ca ’
inics i sura ( i Ird it 6 Month
10 Clinical Audit of Service Providers Clinical Audit of Insurance Company Services Rl 50,000,000 Budget 50,000,000! Tywo Envelope Cnm::gm Quarter
Hiring of Financial Advisory Services|Financial Advisory Services during the procurement ¥ ingle Open
11 |during the procurement process of|process of Health Insurance Firm for SSP Phase-[V| CnSrLsuIAI..\r!Cy P Lacsl : 4,500,000 :;H:!Mf 4,500,000 'l:s\::gEuf:Iltgc ‘Competitive Ist Quarter 3 Month
Schat Sahulat Program Phase-IV  [till signing of contract e ey o e Bidding
?""fg “: _T“*‘;""' "“""‘""l’ Technical Advisory Services during the p e i s Pl Open
jp [Pervices funng A€ PIOCUREMENT) ook of Health Insurance Firm for SSP Phase-IV] oo ey e 4,500,000 4,500,000 EESBEE | comperitive Ist Quarter 3 Month
process of Sehat Sahulat Program|'. .= . . Services Procurement Budget Two Envelope oyt
5 till signing of contract Bidding
Phase-IV
Hiring of Legal Advisory Services|Legal Advisory Services during the p X < s Open
13 |during the procurement process of|process of Health Insurance Firm for SSP Phase-IV) Cl;m"l,um’ P Loall 4,500,000 F;Hlde 4,500,000f ,I_S\;:I’: ss;gc Competitive 1st Quarter 6 Month
Sehat Sahulat Program Phase-1V till signing of contract Ervioss TRCUPEIEnt il 75 nEiope Bidding
Hiring the Services of firm for] 3 g 3 2 Open
18 [Shandintl, Trataent  Protoook dnd Costing sl.ully of top 20 to 50 treatments and| Cunsul}nm.y Local 50,000,000 PHIMC 50,000,000 Single Stage Comperitive 3rd Quarter 6 Month
F Standard Treatment Protocols Services Procurement Budget Two Envelope o
Costing Study Y Bidding
Hiring of Legal Consultant Firm for| : L Open
15 |drafting and finalization of Universal| Legislation of UHI C‘;’““‘_'“’f” 2 Logal ; 5,000,000 ’;H:IMS 5,000,000 TS“‘,':)SIE‘:;;""‘ Competitive 3rd Quarter 6 Month e
Health Insurance Law S Ui it uege pe Bidding

N




1 2 3 4 ‘. 6 i 8 9 10 ‘ 12 13 14 15 16 17 18
Tentative
Tentative Tentative
- Procurement Tentative Date of Eva. Tentative | Tentative
% Quanti Procurement | Procurement Sources "entati Procurement Date of Pro. Date of
:; Name of P (Description)|  Procurement Description e Funds off  Teative | procedures | MO | Tumingaot | PTUUCC| Report | g, | Delvery Dateof | Remarks
: Yok fope Gty el o5t | Process** Pro. O | Announceme Schedule | Completion
Publication i Contract
Hiring of Legal Advisor on| Consultancy Local PHIMC Single Stage One| opcn
S0 < i Ay i ‘onsultanc: 2l o 4th Quarter One Year
16 Retaincrshig batis Hiring of Legal Advisor on Retainership basis Servi P P 1,000,000/ Budget 1,000,000) Envelope Cu;ﬁ::glw Qu
ring the Servi
2u-m.gt ,Is;:r:m;::f l:“.“‘ i . |Health Insurance  Company/Third Party tosal PHIMC Single One Open
17| CRmRANYA T SR Administrator (TPA) for Implementation of Sehat|  Services 250,000,000,00 250,000,000,000) 5 Competitive 2nd Quarter 3 Years
for Implementation of Sehat Sahulat Procurement Budget Envelope R
Sahulat Program Phase-1V Bidding
Program Phase-IV
Hiring of Vehicle Rental Services on|Rental Services of Vehicles need basis under Local PHIMC Single One Opcn
[a CIVICES O [ S on As] 9 s 4th rter 0I= ear
1 need basis for PHIMC Office Framework contract § Procurement 1,500,000 Budget 1390.000 Envelope CuBm;‘l;ve Quad :
Insurance of IT Equipments, Furniture and Fixtures,| Lacs) PHIMC
19 |Insurance of PHIMC Assets Office Eq Vehicles, Motorbikes and other|  Services ‘ 1,200,000 1,200,000 Directing Contracting 3rd Quarter One year
4 X 3 Procurement Budget
tangible assets as per government regulations
Sccurity Services for PHIMC premises. Seven| i Open
20 |Hiring of Security Services Security Guards or as per requirement at the time off  Services Local 5,000,000, EHIMC 5,000,000} Single Stage Competitive 2nd Quarter One year
Procurement Budget Two Envelope Yl
Procurement Bidding
Janitor Services for PHIMC premises. Five Janitors 5 ¥ Open
21 |Hiring of Janitorial Services workers and janitor items as per requirement at the]  Services o a,500,000] FHIMC 4500000 SnEleSUES | oo iive 2nd Quarter One year
i« Procurement Budget Two Envelope e
time of Procurement Bidding
2 ; Streamers, Hoarding, Float, Vinyl Pasting for , . Open
2 ;[.l’::g of Outdoor Advertisementlp \io Stand, X-Stands, Or any other items|  Services m"‘“' 21,000,000 ';"mf 21,000,000 Tsw"“f['__:i:‘;f‘ Competitive 2nd Quarter One Year
required as per need. Rupcent hex il Bidding
P of Ad SSP Branding on Metro, Orange Train, Speedo Bus| : Local PHIMC % 2
ct C 2nd rier 3 Month
2 | ervices on Public Trasport and Railway Station etc. Servicss | | pracurement 20000000 | “Ryiger 22,000,000 Diteet Contracel Quank ;
53 __|All Districts of Punjab > Open
2% ?i::g of Quidoor Street Thealer| gy et Theater Campaign in al distrcts of Punjab 2| Serviees | Local i 12,600,000 ‘;md“": 12,600,000 1?‘:’(“‘3:“5:3’ Competitive Ist Quarter Oce year
Nos. in each district) PSS uee ope Bidding
Digital Media & Creative Production for UHI . Open
25 |Hiring of Digital Media Firm Campaign on social media channels, and Creatives| Services Local 6,500,000 PB]:LMC 6,500,000 TS‘:::’E:;“’E:;EE Competitive 1st Quarter 6 Month
Production and agency fee. Frocurmcn Bt P¢ | Bidding
UHI Events
S UHI Events / Conference / Seminar / Workshops / : e Open
26 |Hiring of Event Management Firm  |Health Related Expos / Public Events activity for|  Services ot 25,000,000 | PHIMCE 25000000 | Smele S | e irive 1t Quarter One year
. 5 X Procurement Budget Two Envelope i
general public. Or as per requirement at the time of| Bidding
procurement
27 Procurement of Firm for Cable TV |Awareness Campaign of UHI Program on Servi Local 18,000,000 PHIMC 18,000,000 Single Stage Co : Titive 2nd Quarter 4 Month
Advertisement Cable TV. 3 Campaigns On Cable Network ek Procurement KR Budget Gy Two Envelope ;Jj-mg
Hiring of Firm for D y &|Short Dy ary Production highlighting UHI Local PHIMC Single Stage Opmn 3 i
N it Tl Mont|
2 creative services For TV, Radio and Social Media. Srayicss Procurement 21000:000 Budget 000,000 Two Envelope C‘;T;I::;“ 240 Qe
29 |Hiring of Dedicated [ntemet Services|p, ;o1 [nternet Connection of 64 MB. Services hocal ganoo| PHIMC 840,000| S8k Stage Onel 0 ivive Ist Quarter One Year
for PHIMC Procurement Budget Envelope A
Bidding
30 |Hiring of Shared Internet Services for gy, ot et Connection of 200mb Services Lecl 300,000 PHIMC 300,000]S1ElE 182 Ol e 15t Quarter Ome Year
PHIMC Procurement Budget Envelope Bidding
i . 3 ; : Open
31 |Procurement of Secured Turncl VPN 10 ;11[! pmnl' tuipmn[ connection with all hardware| Serviad Local 600,000 PHIMC 600,000 Single Stage One Competitive 15t Quarter 3 Month
and installation included. Procurement Budget Envelope Bidding
sl d ; 2 . Open
3 |Hiring of Backup Internct Servicest,y, Nip 1otemet Connection. Services Local 300,000] PHIMC 300,000| Single Stage Onel - o vitive Ist Quarter One Year
for PHIMC Procurement Budget Envelope :
Bidding
Cloud Services -Specs (VPS with OS Windows
Linux, 1 TB storage (HDD), 02 Processor Core, 02 o
’ GB Ram, (5 shared internet connectivity),l Live IP| o Local PHIMC Single Stage o \ i 3 Month
33 |Procurement of Cloud Services addresses, 0 backup of VM (0 no VPS backup, Services Ploonst 1,800,000 Budget 1,800,000 T Eavelons Cl;";ﬁ;l:lw st Quarter v
1=VPS with backup). Or as per requirement at the, ¢
time of actual procurement
Hiring of Health Insurance & Group 5 5 > Open
34 |Life Insurance Firm for Emplayees of Health Insurance and Group Life Insurance for the| Sonvicns Local 47700,000 PHIMC 47700,000 Single Stage Competitive 3rd Quarter One Year
PHIMC employees of PHIMC Procurement Budget Two Envelope Bidding




1 2 3 4 . 6 7 8 9 10 ‘. 12 13 4 15 16 17 18
Tentative
Tentative Tentative
Procurement Tentative Date of Eva. Tentative | Tentative
% Quantity/Sco Procurement | Procurement Sources entath Procurement Date of Pro. Date of
:' Name of Procurement (Deseription)| Pr Descripti b pe of = Funds of EnT d::‘w Procedures/ et | Timings of |y Report | o | Delivery | Dateof | Remarks
0. ype Category Funds imat Process** Method Pro. Natice Announceme| Schedule | Completion
Publication ot Contract
Hiring of Train Institute to|Arrange Director's Training P m for the Board| Local PHIMC Single Stage pen
[+ ming nshitute 0] O Togra or & ot 3“‘ It ()St Ym
35 conduct Director’s Training Program [of Directors and Senior Management gl Procurement 5, 400,80 Budget SN0 Two Envelope CDBwi:g’w ks
2 3 Office Stationary & Printing Materials, Paper| 3 Open
P t C: L g
% h;“m‘"‘"‘"“ of Stationary & Primtedo - Printing Files and eavelopes or any items|  Goods Local 3 2,500,000 1;1‘{:1\1: 2,500,000 Ts‘:“g';ni’g‘ Competitive 2nd Quarter One Year
required at the time of procurement. g & f Bidding
Procurement of Kitchen ltems and|Consumable Kitchen Item or any items required at Local PHIMC Single Stage One
7 ; i Goods 2,500,000 2,500,000 Competitive Ist Quarter One year
Office Supplies the time of procurement. Procurement Budget Envelope Bidding
zes 3 Open
Procurement of Drinking Water for( . . Local PHIMC Single Stage One 5
38 " 3rd Quart: One year
PHIMC Office Drinking Water for Office Staff Goods PraLP L 500,000 Budget 500,000 Enve C‘;nkq;]:is:gwc Quarter yeal
9 Procurement of Office Equipment for{ Wooden F:!c Cabnets, Store Room and other items Goods Local 2,000,000 PHIMC 2,000,000 Single Stage One Cotarstitive 15t Quarter 3 Month
PHIMC Office as per requirement Procurement Budget Envelope Bi M.l ing
i ¥ % o Open
Procurement of Office Furniture for|Chairs, Tables, Racks, Work Stations or as per| Local PHIMC Single Stage One 20
A 2nd Quarter 3 Month
¥ PHIMC Office requirement during the financial year o Procurement 1,300,000 Budget 1,500,000 Envelope C;":;:::‘ Qs
Procurement  of  Machine &|ACs, Water Dispenser, Fans or as per requirement| Local PHIMC Single Stage One 2
4 2 2 Pevach S Goods 4,000,000 4,000,000{>™ Competitive 15t Quarter 3 Month
Equipment at the time of procurement Procurement Budget Envelope Bidding
Procurement & Installation of Solar|Procurement & Installation of Solar System as per| Local PHIMC Single Stage pen
2 ke ; % = . iti 2nd Quart 1 Month
g2 System in PHIMC Office requirement of PHIMC Gouods P 5,000,000 Budget 5,000,000 Two Envelope C"‘Br?dpj;:gm Shuater
Local PHIMC Single Stage Open
4 s s s i : X iti 3rd Quart: 3 Month
3 | Procurement of Laptops 15 Laptops/Tablets for PHIMC employees. Goods Prom s 9,000,000 Budget 9,000,000 Two Envelope annm:g:v: rd Quarter
15 Tablets for M&E activity of hospitals Local PHIMC Single Stage One 5
44 |Procurement of Tablets Goods 1,500,000 1.500,000] > "B tage Competitive 1st Quarter 1 Month
Procurement Budget Envelope Cat
Bidding
2 Network Printer, 5 Small Printer, Document| Local PHIMC Single Stage pen
45 [P S : " Goods. 1,100,000 1,100,000 Competitive Ist Quarter 1 Month
Scanner 2. Procurement Budget Two Envelope e
Bidding
Procurement  of  Printer & o ) 3 O Open
a6 [Pt s Do < ] ameyrork Conteact for supply of Originn] Towemeal 4'r. 3 e Local 2000000 FHIMC 2,000,000| S inge Stage Competitive 15t Quarter 1 Month
7 % and for Maintenance Services Contract for one year Procurement Budget Envelope R
[Maintenance Services Bidding
USBs 25, Hard Disk 11, Mouse 20, Laptop Bags Open
47 |Procurement of IT Accessories 20, Laptop, | Banerien; 30, Gables,, Tools o VB3| 171 s Lical 6.300,000] PHIMC 6.300,000| Single Stage Onel - ¢ itive 15t Quarter 1 Month
Batteries 11, WIFI router, Server Hard drive, Rams| Procurement Budget Envelope Biddin,
ctc. As per requirement of the departments *
Procurement of Video Conference|Video Conference Solution for PHIMC onlinc] Local PHIMC Single Stage One o »

A mpel Ist 1 Month
8 {5 otution for PHIMC mectings with other stake holders Goods | procurement 2000000 g4t 2,000.0001"p velope C‘;m::g‘“ s :
4 [Procurementof 0wl Meetingl L PHIMC onl " o Local 00000, PHIMC 600,000| Single Stage One| - 9 ".‘t.w i Oodor 3 Month

Solution for PHIMC Office Rkt S g e i Procurement i Budget ¥ Enysiops 'L".m; -
10 PCs. : Open
50 [All in one PC Specification will be finalized at the time of actual]l  Goods F Loctl 1,500,000 ';H’I]Mf 1,500,000} S"‘*’E':i"l'g‘ Ol Competitive 1t Quarter 1 Month
e Procurement as per requirement TocuEste s o Bidding




1 2 3 4 '. 6 7 8 9 10 . 12 13 14 15 16 17 18
4 Tentative
Tentative Tentative
Procurement Tentative Date of Eva. Tentative | Tentative
Sr. 4 Quantity/Scope of | Procurement | Procurement Sources of Tentative Procurement Date of Pro. Date of of Sl
No. Name of Procurement (Description)| Procurement Deseription Work Type Chleeny Funds F Esti § Cost Pmdm::;l Method *** ’l’hr:rnrof Notice |, Report e ot Ddiveur; c::;!
Exoeess f Publication o Contract
x 1. |Heavy Duty Photocopier Machine. . Open
51 [Procurement of Photocopier Machinel ¢ itiction will be finalized at the time of actual]  Goods Lokl 1,500,000, PHIMC 1,500,000| Single Stage Onel it 15t Quarter 1 Month
for PHIMC Office 2 Procurement Budget Envelope R
Procurement as per requirement Bidding
2 Touch Screen LCD for PHIMC Office 2 Open
5 |Procurement of Touch Sereen LCDgqp rum  126GB Memory 65/75 or as peq  Goods Loeal 2,000,000 PHIMC 2,000,000| Sl Stage Onel o itive 15t Quarter 1 Month
for PHIMC Office 3 g Procurement Budget Envelope B
requirement at the time of procurement Bidding
Procurement of Business Intelligence). . s £ % ) S * Open
53 [(BD) Software Application for UHI Tdhlﬂlu Expkrm}' Subunpuufl { Lisosesllapiog Goods Loeal 1,200,000| FHIMC 1,200,000f ningle Sixge Onc Competitive Ist Quarter 1 Month
5 access to all applicable features under the Explorer Procurement Budget Envelope M
Data Analysis Bidding
Publications / IEC Material, flyers (One Sided), Open
Prc of Printing Material for|Flyers (Both Sided) / Table Calendar / Table Local PHIMC Single Stage o 3 Month
4 PHIMC Office Calendar, Diary or any other items as per| eyt Procurement 3595000 Budget Ciae5:000 Two Envelope C';'Id:f"“‘ 18 Quuates B
requirement o]
15 MS Office Licenses & 60 Antivirus & 5 MS
Windows Licenses, Zoom Pro Software License g Open
55 |Procurement of Software’s with Connector. Support services for attendance Goods Loctl 3,500,000 FeiMe 3,500,000 Singls Stage Onec Competitive Ist Quarter 3 Month
¢ 3 Procurement Budget Envelope L
[software, Grammarly Software, As per requirement Bidding
at the time of procurement
56 anAnr & Maintenance of Furniture cha‘ur of ufﬁ-u lumlt\:rc-uul fixtures as per| Works Local 300,000 PHIMC 300,001 Single Stage One Competitive 2nd Quarter 3 Month
& Fixture requirement during the financial year Procurement Budget Envelope Bidding
2 <t General repair work of office building i.e. White ! s Open
57 :".‘I:j'f & Maintenance of Officelyy, washrooms, Kitchen, Electric work or ss per]  Works Pn"‘“' 5,000,000 *;‘:LMC 5,000,000 Ts'”gas'iy Competitive Ist Quarter 4 Month
e requirement at the time of actual work done. e, ot St Bidding
Repair & Maintenance Machinery &|Repair work of Generators, ACs, & other office| Local Single Stage One| Open
1 it i o . 8y Works 600,000 600,000 & Competitive Ist Quarter 3 Month
Juif s items as per requirement Procurement Envelope T
Bidding
5 > 4 Repair Work, Replacement of tyres, Oil Change of| : S 2 : 2o
59 Rq‘fm & Mainsnaoce yob, (ffice Vehicles and bikes. Any other relevant work as per| Works iy 2,000,000f L 2,000,000f itecting Costracting with Ocigioa| Ist Quarter One Year
Vehicles 5 Procurement Budget Vendor
|requirement
2 : e :
W ——
.
Prepared by: Revie ,‘}} b\)q Recommended by: 13, /VI / 2024 Appréved by,
Manager Procurement, PHIMC Director (P&C), PHIMC COO, PHIMC CEO, PHIMC
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