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The past six months have witnessed
remarkable progress in  Punjab’s
healthcare reforms. Under the dynamic
leadership of Chief Minister Punjab,
Maryam Nawaz Sharif, the healthcare
initiatives launched earlier this year the
Chief Minister’s Children Heart Surgery
Program, Chief Minister’s Special
Initiative  for Transplant Program, and Chief Minister’s Special Initiative
for Dialysis Program have continued to expand their impact.

Through the tireless efforts of PHIMC, we are ensuring that advanced
medical treatments are accessible to those who once considered them
beyond reach. Together, we remain dedicated to our mission that no
citizen of Punjab is left untreated due to financial hardship.

Minister, Specialized Healthcare & Medical Education Departm

Secretary Health
(SHC & MED)

Punjab’s healthcare system continues
to evolve through sustained innovation
and strategic implementation. Over the
last six months, the Transplant,
Children Heart Surgery, and Dialysis
< programs have achieved significant
A 3 milestones, improving access to
quality healthcare for some of our most
vulnerable patients.
Through the collaborative efforts of PHIMC and our partner institutions,
we have strengthened our operational systems, improved service
delivery, and enhanced patient facilitation. These programs symbolize
more than medical services. They embody our shared vision of restoring
dignity, delivering hope, and upholding the right to health for every
individual in Punjab.

Mr. Azmat Mahmood
Secretary, Specialized Healthcare & Medical Education Department

CEO PHIMC

The Punjab Health Initiative Manage-
ment Company continues to play a
pivotal role in transforming the
healthcare delivery landscape across
the province. Guided by the vision of the
Government of Punjab and the SHC &
MED, we remain dedicated to ensuring
that quality medical services reach every
deserving individual free of financial
burden and with utmost dignity.

Our focus remains on efficiency, transparency, and service excellence.
Through close coordination with SHC & MED, PHIMC has strengthened
implementation mechanisms, enhanced patient facilitation, and ensured
that critical health interventions are delivered effectively and equitably.
Each initiative reflects our collective resolve to make healthcare not just
accessible, but transformative restoring confidence, compassion, and
trust in the public health system.

Dr. Ali Razaque
Punjab Health Initiative Management Company

® Key Achievements and Milestones Across Chief Minister’s
Special Health Initiatives

Inside ® Monitoring and Evaluation

® Strategic Planning, Partnerships, and Global Collaborations
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Progress Overview

Over 9,297 Procedures under
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Surgeries in Public Hospitals

Surgeries in Private Hospitals

3,351 | interventions in Public Hospitals

777

Interventions in Private Hospitals

1,083 Procedures under Chief Minister’s
Special Initiative for Transplant Program
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Liver Transplant

Kidney Transplant

Bone Marrow Transplant

Cochlear Implants

Corneal Transplant
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over 1,161,780 Procedures under
Chief Minister’s Special Initiative for
Dialysis Program

648,047 ] Public Sector Hospitals
513,733 Private Sector Hospitals
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over 9.6 Million procedures under
Sehat Sahulat Program
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CHIEF MINISTER’S CHILDREN HEART
SURGERY PROGRAM (CMCHSP)

Since its inception, the Chief Minister's Children Heart Surgery

Program (CMCHSP) has played a pivotal role in delivering timely,
y = free-of-cost cardiac care to patients with congenital heart diseases

STERS o aERY across Punjab.
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By December 2025, a total of 9,297patients had benefitted from

this transformative initiative, including 4,480
life-saving procedures conducted in the last six months alone.

Province-Wise Treatments Delivered under the
CMCHSP (Jul - Dec 2025)

Balochistan

Under the Chief Minister's Children Heart Surgery Program s ‘
(CMCHSP), patients: born wi_th Congenital Heart Disease are being Gllglt Baltstai ‘
treated from Punjab, Sindh, Khyber Pakhtunkhwa,

Balochistan, Gilgit-Baltistan, Islamabad, and Azad lamabad |
Jammu & Kashmir—ensuring equitable access to advanced

cardiac care across Pakistan. Azl & KashirilF I

Khyber Pakhtunkhwa I

"This program envisions no patient is left behind _
due to system gaps or financial limitations." Punjab _
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Who Is Eligible?

* E?é:%;fz ‘(’cf;fﬁ?gy) a“:e’ d'ag"(’s‘e(: "PV": Congenttal Heart For detailed information and the
* Residents from all provinces of Pakistan ; i~ ; H
® Those registered og waiting lists at public sector hospitals list of partlc:lpatlng hospltals,

please scan the QR code.

CHIEF MINISTER’S SPECIAL INITIATIVE FOR
TRANSPLANT PROGRAM (CMSITP)

Only patients approved by Punjab Human Organ Transplant
Authority (PHOTA) are eligible for transplant treatment.
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List of Empaneled Step-by-step guide on the Frequently Asked
Hospitals transplant process Questions

Since the inception of the Chief Minister’s Special Initiative for
Transplant Program (CMSITP) in February 2025, more than 1 ,083

procedures have been completed, with over 823 conducted in the
last six months alone.

Each intervention highlights Punjab’s commitment to equitable, accessible
care and reflects the program’s rapid expansion through strong coordina-
tion between PHIMC, PHOTA, and accredited transplant centers.

Under the Chief Minister's Special Initiative for Transplant

Program (CMSITP), highly specialized and life-saving _
transplant and cochlear implant services continue to be provid- Total Procedures Performed (Jul - Dec 2025)

ed to patients across Punjab completely free of cost. For the 500

first time in the province’s history, some of the most complex
and expensive medical treatments—once beyond the reach of 450
ordinary citizens—are being delivered without financial burden. 400
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Key Medical Priorities
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Liver Kidney Bone Corneal Cochlear 150
Transplant | Transplant Marrow Transplant | Implants 100
Transplant 50

Numbers of Procedures

142

. B

Under this program, liver and kidney transplant beneficiaries Kidney R TraRSRIaHES J— B VTS —

receive one year of free post-transplant medication—ensuring
continuity of care and promoting a smooth and sustained recovery. Transplants Transplants  Transplants Implants
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CHIEF MINISTER’S SPECIAL INITIATIVE FOR
DIALYSIS PROGRAM (CMSIDP)

The program offers a comprehensive benefit package of PKR
1 ,000,000 per patient per year:

* PKR 850,000 allocated for dialysis sessions.
For detailed information

&the list of hospitals * PKR 1 50,000 for allied treatments, (AV Fistula, Double
Lumen Catheter, Lab Tests, Medicine, etc.)

Through the Chief Minister's Special Initiative for Dialysis
Program (CMSIDP), patients across Punjab are receiving
dialysis and allied services completely free of cost.

To date, more than 30,500 patients have been registered

under the program, with over 1 ,1 61 ,780 dialysis

treatments delivered in Punjab.

Notably, more than 734,234 treatments were provided during
the period from July to December 2025 alone, reflecting the

program’s scale, continuity of care, and the Government of
FREE TREATMENT OF U =] TO Punjab’s sustained commitment to accessible and life-saving
renal services for all.
1 M I I I I o N Total Procedures Performed (March - June 2025)
RS | | 900,000
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700,000
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734,234
=% 400,000 g1r658
== 300,000 322,576
Available at more Permanent residents Ensure your personal 200,000
than 200 selected of Punjab can get details are accurately 100,000
public and private free treatment updated in NADRA o
hospgals. at():ross records to. avail the Procedures in Public Procedures in Private Total Procedures Performed
unja services Hospitals Hospitals

SEHAT SAHULAT PROGRAM (SSP)

. The Sehat Card Program has achieved a major milestone by
AJS had L "2V~ December 2025, with over 9.6 million treatments delivered
to patients across Punjab. To date, claims amounting to more

than PKR 229 billion have been processed, reflecting
the program’s scale and financial protection for beneficiaries.

Under the program, healthcare services worth almost
L 4

‘5‘;} K&ad;&{,{ PKR 10.2 billion were spent during the last six months,

enabling 293,994 patients to receive quality treatment.

b ~ : : e i :
-C"-)J KJ(V' This continued support underscores the program’s vital role in
* expanding access to essential healthcare and protecting families

across Punjab from the high cost of medical care.

For more information and the list of empaneled

For more informgtion hospitals, please scan the QR code.
about our health initiatives

Top 5 Treatments - Admissin Wise Jul - Dec 2025

120,000

0800-09009 (24 Hours) JE -7

. 042-99066000, 042-99066001 Mopday to Saturday B

40,000

Whatsapp No: 0333-6756390 | | -

0

41,539 45,134

22,845
12,181

Oncology Orthopaedic Cardiology General surgery  Medical Cases
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DEPARTMENTAL ENGAGEMENT & STRATEGIC PLANNING

jab Health Initiative
Government g

PHIMC maintained active engagement with key government stakeholders, including the Health Minister, Secretaries, Additional Secretaries, and
relevant departmental committees. These interactions played a crucial role in reviewing progress, addressing policy and operational matters, and
further strengthening the implementation of the following flagship health programs:

® Chief Minister’s Children Heart Surgery Program (CMCHSP)

® Chief Minister’s Special Initiative for Transplant Program (CMSITP)
® Chief Minister’s Special Initiative for Dialysis Program (CMSIDP)

® Sehat Card / Sehat Sahulat Program (SSP)

The discussions focused on enhancing public—private collaboration, improving service quality, resolving implementation challenges, and ensuring
the sustainability and continued effectiveness of these initiatives for the people of Punjab.
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COLLABORATIVE PARTNERSHIPS & GLOBAL ENGAGEMENTS

EL’&HFD

B HEALTH INITIATIVE MANAGEMENT COMPANY

(PHIMC)

seclalized Healthcare and Medi/B88 on Depariment
5 .
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MONITORING AND EVALUATION

During the period from 1 July to 31 December 2025, the Monitoring and Evaluation (MI&E) team at Punjab Health Initiative Management Company
(PHIMC) continued to play a critical role in ensuring quality, accountability, and effective service delivery under the Chief Minister’s Special Health
Initiatives and the Sehat Sahulat Program (SSP). Field monitoring visits were conducted across Punjab to assess service standards, identify operational
gaps, and promptly address public concerns, contributing to improved compliance with program guidelines and enhanced public trust in government
healthcare initiatives.

Grievance redressal remained a key priority during this period. A total of 863 complaints were received through the Prime Minister’'s Performance
Delivery Unit (PMDU) and the State Life Insurance Corporation’s Management Information System (MIS-SLIC). All reported complaints—33 through
PMDU and 830 through MIS-SLIC were successfully resolved, achieving a 100% resolution rate and demonstrating PHIMC’s strong commitment to
responsive and transparent service delivery.

Received Complaints Jul 2025 - Dec 2025

900 830 830
800
700
600
500
400
300
200

100 33 33
0 — —
Total Complaints Open Resolved

H PMDU 33 0 33
W MIS-SLIC 830 0 830

HPMDU M MIS-SLIC
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CHIEF MINISTER’S SPECIAL HEALTH INITIATIVES
TO BE LAUNCHED IN 2026

Chief Minister’s
Cardiac Surgery Progrqm

Cardiovascular diseases are the leading cause of death in Pakistan, accounting
for nearly one-third of all fatalities nationwide. Every year, a large number of
patients require cardiac surgeries; however, public sector hospitals often face
significant patient load and capacity constraints, resulting in long waiting times and
delayed treatment. The high cost of private-sector cardiac care further limits
access for ordinary citizens.

To address this critical healthcare need, the Government of Punjab has approved
the Chief Minister’s Cardiac Surgery Program. Under this initiative, all residents of
Punjab will be eligible to receive cardiac treatment coverage of up to PKR 1 million
per year, ensuring timely and uninterrupted life-saving care without financial
hardship.

Public sector hospitals will serve as the primary centers for patient enrollment and
treatment. Patients exceeding the treatment capacity of public sector facilities will
be referred to empaneled private sector hospitals through the Hospital Manage-
ment Information System (HMIS), ensuring continuity of care and efficient utiliza-
tion of available healthcare resources.

MARYAM NAWAZ
STROKE INITIATIVE

Maryam Nawaz
Stroke Initiative

Stroke is a medical emergency and a leading cause of long-term disability in Pakistan. Ischemic stroke, in
particular, requires immediate intervention, including advanced clot-removal procedures, where even minutes
can determine survival and recovery. The high cost of emergency stroke care often leads to fatal delays.

The Maryam Nawaz Stroke Initiative has been designed to ensure immediate and fully covered treatment for
ischemic stroke, without financial hardship. All residents of Pakistan will be eligible under this program.
Patients may be taken to the nearest empaneled hospital, where treatment will commence without delay,
reinforcing the principle that in stroke care, time saves lives.

Chief Minister’s Special Initiative for
Cancer Patient

Cancer is a rapidly growing public health challenge in Pakistan, with more than
150,000 new cases diagnosed annually. The prolonged nature of cancer
treatment, combined with the high cost of diagnostics, chemotherapy, radiothera-
py, and surgery, makes comprehensive care unaffordable for a large segment of
the population.

Through the Chief Minister’'s Special Initiative for Cancer Patients, the Govern-
ment of Punjab aims to provide structured financial protection and dignity to
individuals undergoing cancer treatment. Under this program, all residents of
Punjab will be eligible, and registered patients will be entitled to free cancer
treatment of up to PKR 1 million per year at empaneled hospitals, allowing them to
focus on recovery rather than financial burden.
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PUNJAB HEALTH INITIATIVE MANAGEMENT COMPANY (PHIMC)

Q. 042-99066111, (222, 333, 444, 555, 666) m
0800- 09009 (2524) Heibrr

Dravecnes ) W | INFO@PHIMC.PUNJAB.GOV.PK | 42-D, E/1 GHALIB ROAD, GULBERG-IIl LAHORE.
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